PLAZA COMUNITARIA

forﬂnding

To

FOUNDATION

International Friendship Ministries

3404 University Avenue
Columbus, Georgia 31907

www.ifmga.org



TABLE OF CONTENTS

PAGE

Executive Summary

Introduction

The Need

Our Response

Goals

Program Strategy
Project Management Plan

Conclusion

APPENDIX

Plaza Comunitaria Needs Assess A
Layout of Plaza Com C
Project Budget D
Letters of Suppert E
F
G
H
I
Tax Exempt Certification J

International Friendship Ministries: Plaza Comunitaria / 2007



INTERNATIONAL FRIENDSHIP MINISTRIES:
PLAZA COMUNITARIA

EXECUTIVE SUMARY
The Challenge:

Georgia has the 4™ fastest-growing Latino population, and Muscogee County is one of 6
counties in the state of Georgia where there is a significant number of Latinos. There are at
least 15,000 Latinos in the Columbus MSA. Many come from Mexico and other Latin American
countries seeking better economic opportunities for their families, but lan and educational
deficits limit them to working in service industries and entry-level jobs t arely pay a living-
wage. The average level of educational attainment of Latino adult im rants is nIy 3rd grade

Our Response: Plaza Comunitaria:

Inresponse to the educational, economic
population, International Friendship Mj
partners, established a distance-learnin
Columbus to complete their education in

who desire to further thelr rticipants can complete programs in
Literacy, Elementary Education, , High School and even Vocational and
College-level courses, accessible t st distance-learning technology utilizing the
internet. The Plazaig,a i that makes this technology accessible to everyone,
regardless of econo : chnical assistance through volunteer tutors,

rs’is projected at $249,203. We have raised over 75% ($190,000)

te foundation grants, including the annual gift of $ from the
ion. A renewal of your support for 2007 will enable us to build upon the
ready been achieved in the lives of our students and their families.

from corporate and pri

success that ha
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Introduction

International Friendship Ministries Plaza Comunitaria is a proven and innovative educational
program that meets the needs of our rapidly growing Hispanic / Latino population. Plaza
Comunitaria provides Spanish-speaking immigrants with the resources they need to complete
their elementary, high school, and even some college education, in Spanish, compliments of the
Mexican government. For this population at risk, achieving literacy in Spanish is a prerequisite
to becoming literate in English. Literacy is essential to an individual’'s ability to succeed in our
society, impacting entire families. To illustrate the need, consider the following:

Marcelo and Elisa came here from Mexico. They have a son and a daughter who are in grade
school, learning English and their core subjects. Marcelo feels bad because he cannot understand
everything the kids say, and Elisa is not able to help them study because she can barely read in
Spanish. They want their children to do well in school, but they do not know how to help them.

astest-growing Latino
population in the U.S., and Muscogee Ca ounties in the state of Georgia where

there is a significant number of Latinos.

ish proficiency tend to hold less desirable jobs, earn lower incomes,
most indicators of well-being. Many Mexicans abandon their

d, therefore, find employment opportunities limited. Immigrant
reasing share of the nation’s low-income population: 25% of low-

n immigrant family The average level of educational attainment of
Latino adult im s is only 3" grade elementary education, indicating that illiteracy in
Spanish, as well as English, is a significant problem. Many of these Latino parents do not
understand the school system and do not know how to coach their children for academic
success. Children in immigrant families are less likely to participate in after-school activities
such as sports and clubs, and their parents are less likely to volunteer in the community. *

families represent an i
income children live i

! Capps, Passel, Perez-Lopez, and Fix. The New Neighbors: A User’s Guide to Data on Immigrants in U.S.
Communities [Online]. Available: www.aecf.org.
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Unless something is done to meet the educational needs of Spanish-speaking immigrants, the
dropout rate for Latinos will remain alarmingly high and our entire community will suffer the cost
of this failure.

A survey of the Columbus Latino population (Appendix, page A) revealed the following
= Less than one-third (31%) of the survey respondents have completed high school (36 of 113)

= Of the 113 respondents, 80% report that they do not speak English and over 90% report they
speak, read, or write little or no English.

= Over half of the survey respondents are interested in learning about co at least 70%
want to learn English.

= Two-thirds of the respondents are female and one-third are male.

= 46% of respondents are from Mexico, followed by Columbi

Our Response;

The educational, economic and social n
caught the attention of a number of con
Ministries, in collaboration with many co
through a distance-learning program that € )
Chattahoochee Valley to complete their ed i conveniently located learning center
called a Plaza Comunitaria

rapidly grewing Latino population
ons. International Friendship
is seeking to address these needs

and College-level co i the latest distance-learning technology, including
web-based courses, igan Government through a consortium of the following
education

ifelong Learning and Work Skills (CONEVYT)
ult Education (INEA)

educatio

Secretary ofPublic Education (SEP)
Office of Educational TV (DGTV)
Institute of Mexicans Abroad (IME)

The website URL for the online courses is: http://www.conevyt.org.mx/

The Plaza Comunitaria (roughly translated: community learning center) is a physical location
that makes this technology accessible to everyone, regardless of economic status, and provides
technical assistance through tutors, facilitators, on-line mentoring of students, and through

International Friendship Ministries: Plaza Comunitaria / 2007 4



volunteers. The layout of a typical Plaza is illustrated in the Appendix on page C and can feature
some or all of the following elements:

Traditional Educational Classroom
Satellite and Video Education Area
Internet Access Computer Lab
EDUSAT TV and Internet Connectivity
Storage space for educational materials

arwbnE

The Plaza can be located in a variety of settings, such as schools, com
churches, libraries, businesses, and even prisons. The most importa
geographical location, so that it is convenient and accessible to th
community. Plaza Comunitaria is a proven model with over 134 locatio
There are 8 Georgia cities with sites: Columbus, Athens, Duluth, Lilburn,
Gainesville and Blairsville.

Goals of Plaza Comunitaria

» To meet the educational needs of Mexican
Columbus.

» To provide opportunities for Spanish-
Spanish and to learn English.

»= To connect Latino immigrants to inf
succeed economically and to fully pakti

Partnerships

In order to bring Plaza

ia to our,ecommunity, International Friendship Ministries (IFM)
pulled together the foll i

@nNs that share our commitment to caring for the
ogee County:

School District
lley Regional Library System

The Literacy Alliance

St. Luke United Methodist Church
Columbus Baptist Association

The Courier/Eco Latino Hispanic newspaper

e 6 o6 o o o o o o
=
) .
O D
e
®
Q
®

These partners and others agreed to support the goals of Plaza Comunitaria, as they are
consistent with Columbus/Muscogee County’s position as the first Certified Literate Community
in the state of Georgia. Columbus is committed to helping all our citizens advance their life
situation by improving literacy levels.
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Local and International In-Kind Support

As a result of collaborative planning, most of the physical resources needed to create Plaza
Comunitaria are being provided at no cost by community partners, representing local in-kind
support valued at over $70,000. This includes classroom facilities, computer labs with internet
access, TV/VCR audiolvisual equipment, desks, and classroom furniture. Mexico’s National
Institute for Adult Education (INEA) has supplied a basic library of educational materials,
including on-line courses and a resource directory.

Community-Based Sites

In 2005, the first community-based sites for Plaza were located at
the Elizabeth Bradley Turner Center at Columbus State University (CS

computer
lab for Plaza, Mission Columbus Central is a one-stop-sho needs and

offers the following services in addition to the Plaza;

Food bank
Clothing closet
Medical / Mental Health scree
Dental screenings
Temporary housing
Women'’s Job Corps training
e English as a Secon

ows, hours will be increased and sites will be added according to the
e community. As partners are identified, a third site may be added in
the Beallwoo hood to meet the needs of the Spanish speaking residents in that area
of Columbus. ing the trust and confidence of the Latino community is critical to program
expansion, as word-of-mouth advertising carries the most weight in the community.

needs and interests of
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Project Management Plan

International Friendship Ministries (IFM) provides administrative support, fiscal management
and oversight to the project. Plaza Comunitaria is managed by IFM Director of Ministries, Mr.
Eddie Smith. Eddie has many years of experience in nonprofit program administration.

Mr. Smith supervises the paid and volunteer staff and works to accomplish the goals and
objectives of the Plaza program. He is assisted by part-time Site Coordinators at each Plaza
site, and by part-time course Facilitators.

the need to hire
port the Plaza in the

As we enter our third year of providing Plaza Comunitaria in Columbus, wi
a part-time (35 hours per week) bi-lingual Family Services Director to
following areas:

< Provide outreach to increase awareness and participation i
opportunities of the Plaza;
< Work as a translator for migrant workers, familj

proficiency;
% Link participants to services offered by IFM an [ es agencies;
% Assist in coordination of Plaza Comunitagigssites;
< Provide instruction and supervision nd serve where
needed;
< Work collaboratively with staff, ommunity to increase

the impact of Plaza Comuni

Year 1 (2005): Accomplishments

Hired 5 part-time
Engaged Course e f Site Coordinator as in-kind support to the program.

anguage Classes.

ning community celebration at new Columbus Public Library on April
Day of the Child).

Garcia, faculty member of the Department of Continuing Education.

e Established two initial sites for Plaza Comunitaria at CSU and Baker Middle School.

e Established a Basic Computer Literacy course to orient students to using the technology

e Over 75% of the enrolled adult students (24 out of 31) received certificates of
achievement for completing course work in basic computer literacy, basic Spanish literacy
and English as a Second Language (ESL)

o The positive experiences of Plaza students are winning the trust of the Latino community,
resulting in increased enroliment
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Year 2 (2006): Accomplishments

e Successfully transitioned program management over to IFM Director of Ministries.

e Transitioned program site from CSU to Mission Columbus Central on Buena Vista Road.

¢ By partnering with Mission Columbus Central, we were able to expand services provided
to Plaza clients to meet more than just their educational needs.

¢ Recruited new community-based site at South Columbus Methodist Church to replace site
at Baker Middle School.

¢ Trained staff and volunteers to administer courses and facilitate tutoring and mentoring.

e Tracked and monitor participants’ educational accomplishments: n
coursework completed, literacy levels, English proficiency.

¢ Enrolled 62 adult students in Plaza classes.

¢ Over half of the enrolled adult students (33 out of 62) received ¢
for completing course work in basic computer literacy, basic Spani
as a Second Language (ESL)

Year 3 (2007): Objectives

Continue and improve upon activities of
Hire Family Services Director position
Update and or/replace obsolete co
Wire Plaza sites for internet conn
Add additional community-based si
Beallwood Neighborhood or other c
Increase financial sustaipability.

¢ Increase hours of sta

living in ity. poration with multiple community partners, including the
financj Foundation, we can expand the impact of Plaza Comunitaria

t with grant funding to make this vital educational resource
available to our Spanishrspeaking neighbors, and help us continue to improve the quality of life
in Columbus.

Thank You!
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PLAZA COMUNITARIA SURVEY

Survey for people who want to learn English or complete their education in Spanish
(Survey is conducted in Spanish)

1. Can you read Spanish? Yes No

2.Can you write in Spanish?

3. Please indicate your level of education:

Finished elementary school
Completed secondary education
Completed high school
Vocational school

Trade:
College

4. Are you interested in the Literacy Program?
5. Do you speak English?
6. Do you have children living with you?

7. Do your children younger than 12 year

8. Do you have relatives livin Yes No
9. Do your relatives with whom y Yes No
10. In the space pr indicate your level of English in each of the
following categor
Read English Write English

well

poorly

none at all

11. What other studies would you be interested in pursuing if made available in Spanish?

Computers ___ English Landscaping Carpentry __ Work safety  Other__

APPENDIX: International Friendship Ministries: Plaza Comunitaria



PLAZA COMUNITARIA SURVEY p. 2
12. Where would be the best location to take classes?

Baker Middle School

Columbus State University

Columbus Public Library on Macon Road
Other

13. Do you have transportation to the places where classes will be t t?

Yes ___ No Own car Family/friend’s Car Bus

14. What is the best time for you to attend classes?

Mon-Fri 5:00-8:00pm
Sat 9:00am-12:00pm
Sun 1:00-5:00pm

15. Do you need childcare? Yes

16. If we offer these classes, are you inter i ? Yes No

17. What do you believe are i panics/Latinos in our community?

What state/province?

19. HQw long have you lived in the US? Zip code

20. Age: 21. Sex:

If you give us your n
program:
OPTIONAL:
Name:

Address
Phone

e and address we will send you information about enrollment in this

Thank you!
Your answers will help us to develop more English courses as well as other areas of study.

APPENDIX: International Friendship Ministries: Plaza Comunitaria



LAYOUT OF PLAZA COMUNITARIA
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PLAZA COMUNITARIA
3 Year Program Budget

BUDGET CATEGORY 2005 2006 2007 TOTAL
PERSONNEL

a. Program Director # of FTE

b. Family Services Director # of FTE

c. Facilitator(s)
1 per Subject Area x 4 = 4 Facilitators: # of FTE

d. Site Coordinator(s) # of FTE

Subtotal Personnel

EQUIPMENT
a. Computers, router, Internet Connection
b. VCR, TV - In Kind from site host

c. Dedicated Computer Server / Web Portal - In Kind fro
Georgia Department of Education

d. Classroom furniture (desks, blackboard): provided by si
host

SUPPLIES

Total Budget
GRANT INCOME

Foundation  $25,000 $25,000 $25,000* $75,000
Foundation  $20,000 $20,000 $20,000*  $60,000

Foundation  $15,000 $0 $15,000* $30,000
Institute for Mexicans Abroad  $15,000 $25,000 $25,000* $65,000
TBD $19,203*

*Pending approval

TOTAL FUNDS COMMITTED & PENDING ~ $75,000 $70,000 $104,203 $249,203
Balance of Funds Needed $0
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LETTERS OF SUPPORT

Chattahoochee Valley Regional Library System

Columbus Baptist Association

Columbus Georgia Consolidated Government

Columbus State University

Consulate General of Mexico

The Literacy Alliance

Muscogee County Scho
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INTERNATIONAL FRIENDSHIP MINISTRIES
ORGANIZATIONAL DESCRIPTION

HISTORY / MISSION
International Friendship Ministries (IFM) was established in 1995 to unconditionally share God’s
love with internationals living in the Chattahoochee Valley through programs that meet their
social, educational, and spiritual needs. There are at least 15,000 internationals living and
working in the Columbus, Ft. Benning and Phenix City area, many of whom struggle with poor
language skills, cultural barriers and economic challenges that leave them i

the language and cultural barriers. IFM equips volunteers from local chur
schools and partner organizations to befriend and assist internationals, givi

PROGRAMS
By primarily utilizing volunteers, IFM makes a si

t. Benning's Western Hemisphere
ernational Student Training

many military leaders who come t
Institute for Security Cooperation (
Detachment (ISTD) and who will ret

language of the arts. Prov
and the broader community
e Language Institute: English a
and Spanish i i

rama and art.

anguage (ESL) instruction for internationals
apd groups preparing for missions to Latin America

n’s Club and Day Camp: a weekly club and summer camp
tart: intensive 4 week summer school English tutorial program for

WORLD IMPACT

The above programs are facilitated by a small staff of 4 full-time and 8 part-time personnel
working in collaboration with multiple community partners, enabling IFM to keep budget costs
extremely low. Over half of the organization’s support is provided by individual donations, with
the remaining coming from churches and foundations. Because of IFM, many in our community
have become citizen-diplomats, reaching out one-on-one, building close personal friendships
with internationals from over 50 countries, representing a full spectrum of ethnic and religious
backgrounds. By showing friendship, love and acceptance, IFM demonstrates that God loves all
people and wants us to love one another.
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INTERNATIONAL FRIENDSHIP MINISTRIES
BOARD OF DIRECTORS

NAME TITLE ORGANIZATION
Hal Averett President Averett Construction
Sharon Billins Past-President Columbus Ministerial Alliance
Steve Butler CEO W.C. Bradley Com
Carole Collins Independent Artist
Keith Cowart Pastor Christ Comm

Mirta Fortin Spanish Teacher Columbus

Sara George Community Volunteer

Sheri Lawler Community Volunteer .

Ivelisse Quinones | Associate Pastor ke United Meth
Olga Salgado Teacher ounty Schogls
Jerry Scarborough | CPA

Steve Smith Attorney (Retired)

ORGANIZATION
Columbus State University

Harvey Lumber Company

Steve Melton
Claude
Scarlderough

CB&T Bank

Scarborough Partners

y Sim

Exec Dir

United Way of the
Chattahoochee Valley

r of Major Gifts

Columbus State University
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IFM COMMUNITY PARTNERS

IFM works in partnership with the local church, receiving financial support, in-kind
support, and volunteers from the following Columbus area churches:

Christ Community Church
Cornerstone Baptist Church
Dayspring Baptist

Edgewood Baptist

First Baptist Church of Columbus
First Presbyterian Church

Gentian Baptist

Northside Christian Church

Rock Presbyterian Korean

St. Luke United Methodist

St. Mark United Methodist

St. Paul United Methodist

St. Stephens

South Columbus United Methodist
Southside Baptist

Solid Rock Assembly of God
Trinity Assembly

University Avenue Assembly
Wynnbrook Baptist
Wynnton United M

The Synovus

Institute for icans Abroad
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INTERNATIONAL FRIENDSHIP MINISTRIES
ORGANIZATIONAL BUDGET
2006-2007

Salaries and Benefits—Staff $

Program Expenses:
Fundraising expenses
Ministry Expenses
Art Supplies
Banquets, dinners and related
Bible Study and Fellowship
Children’s Outreach
Education  Materials
Family Outreach
Family Partner Program
Language Institute Program
Student Work—CSU

Administrative Expenses
Professional Fees
Bank Services
Computer and Equip

Dues and Subscriptions

TOTAL $
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IRS TAX EXEMPTION CERTIFICATE
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